Minutes of the Louisville Zoo Foundation Board Meeting
Tuesday, 24 June 2025
6:00p.m. Gheens Room

Members of the Louisville Zoo Foundation Board met at 6:00p.m. on 24 June 2025, in person with
members present as follows:

A quorum was present for this meeting: Jamie Brodsky, Wendy Dant Chesser, Larry Florman, Earl Gaar,
Chris Jones, Deborah King, Carey Kuhl, Kate Loyd, Jeff Nally, Chuck O’Koon, Becky Phillips, Butch Shaw,
Stephanie Shea, Cory Skolnick, Jessica Thompson, Dave Tummonds, Preston Van Winkle, Louis
Waterman, Kevin Woodward

Emeritus Members: Darryl Metzger
Ex Officio: Mariana Barzun, Jason Crowe, Dan Maloney, Robin Raypole

Staff Present: Kim Allgeier, Margue Esrock (Recorder), Ron Evans, Kelly Grether, Zoli Gyimesi, Jamie
Huber, Robert Kemnitz, Stephanie Moore, Linda Smith, Steve Taylor, Jane Walsh

Guests: Glenn Kosse
. Welcome — Becky Phillips, Chair
Ms. Phillips called the meeting to order at 6:00p.m.

. Chair’s Report — Becky Phillips
a. 22 April 2025, meeting minutes are approved by unanimous consent.
b. The Foundation By-laws amended and restated are reviewed. These will be voted on at the
August 2025 meeting. Amended items are:
Article Ill, Section | - Quorum.
1/3 of the current Board roster will make up a quorum.
Article |V, Section B - Election and term of office
The Executive Committee will recommend a Board Chair and Vice Chair and send these
names to the mayor for approval.

Alcohol Policy
The Alcohol Policy is removed from the by-laws since the zoo sells alcohol onsite.

M. Director’s Report- Dan Maloney
Louisville Tourism Study-
A WLKY- TV video clip was shown to the group. The Louisville Tourism Study shows the
Louisville Zoo as the number one tourist attraction in Louisville.

Dan thanked everyone for their Zoofari support.

A moment of silence was held for zoo employee Lori Hagest, who passed on May 9.



Kentucky Trails Presentation

Director Dan Maloney, Assistant Director, Steve Taylor, Major Gifts Officer, Jane Walsh,
Development Director, Kelly Grether and Capital Campaign Consultant, Glenn Kosse gave a
presentation to the Board about the Kentucky Trails project.

Dan expressed the importance of Kentucky Trails, Call of the Commonwild as the next
innovative project at the Louisville Zoo. Kentucky Trails will be transformational as it will
potentially be the first of its kind nationwide and will set the stage for future decades
during which incremental projects will minimally disrupt the visitors’ experience. The
Kentucky Trails video was shown.

Steve Taylor walked through the exhibit renderings explaining the vision of the project.

Why this project? Why Now?
e Most significant moment since the zoo opened in 1969
e Leading the way to the future for zoos
e Securing the operating future of The Louisville Zoo

March to a Million Guests
e 87% of visitors live within 10 minutes of the zoo

Project Timeline
e Envision a 2-year construction timeline if project proceeds without delay
e Targeting groundbreaking at 70% of Campaign Goal
e Anticipated Spring 2026 Groundbreaking
e Estimated Spring 2028 Ribbon Cutting

The Bottom Line- The Total Capital Campaign = $77,100,000
e Site preparation $30.9 million
e Construction $31.4 million
e Soft costs $9.8 million
e Contingency $5 million

The Campaign Structure (Expectation as of June 2025)
e Five Year Pledge Period to maximize gift size
e Capital =$77.1 M
e Annual Fund = S5 M (Zoo raises S1M annually)
e Endowment = $2.9M
e Total raised in 5 years = $85M

How will we raise $77.1 M?
e Confirmed/Already raised = $18,235,928 or 24%
e Government Revenue = $31 mill or 40%



e Private fundraising = $28 mill or 36%

Louisville Metro Request
e Requested $30M and Mayor’s advocacy and leadership
o Enthusiastic about the project, wants us to succeed.
o Particularly struck by the ways this project is critical for the Zoo’s future
operations and continued growth
o Wants to see more action, urgency, and excitement from Louisville Zoo
o Solid prospect — Mayor put pen to paper

Private Fundraising- Private Revenue - $28,000,087
e Board Campaign FY 2026 — 2030 - $5 million
e Foundations - $10 million
e Campaign Committee - $3 million
e Leadership Gifts - S9 million
e Public Phase = $1,000,087

Board Campaign
e lLaunchesJune 25
e Meet with Campaign Leadership
o Answer your questions
o Ask for your pledge to capital campaign and annual fund

A motion was put forth by Louis Waterman.
Based on today's presentation (June 24, 2025) from the Zoo's fundraising team, the Foundation
Board enthusiastically approves the $77.1 million fundraising campaign in partnership with the
city and other stakeholders. The Foundation Board includes by reference the attached slide with
current estimates of how the funds will be raised.

The motion was seconded by Chris Jones and passed with a unanimous vote.

Glenn Kosse explained next steps.
e Kevin Woodward has been named Campaign Chair.
e Foundation Board members will be contacted between now and the end of August regarding
campaign participation. 100% Board involvement is expected.

Iv. FOZ — Robin Raypole
Zoofari 2025 raise $197,630 in the silent auction. Final numbers will be settled in the next
month. Zoofari 2026 will feature the Louisville Crashers on June 12.

Skelebration, the new event replacing Brew at the Zoo will be held October 8.

No committee reports were given due to the Kentucky Trails presentation and discussion.
The meeting adjourned at 7:35pm.



