Minutes of the Louisville Zoo Foundation Board Meeting
Tuesday, 22 April 2025
6:00p.m. Gheens Room

Members of the Louisville Zoo Foundation Board met at 6:00p.m. on 22 April 2025, in person with
members present as follows:

A quorum was present for this meeting: Larry Florman, Earl Gaar, John Hollis, Chris Jones, Deborah
King, Carey Kuhl, Kate Loyd, Jeff Nally, Steve Pazienza, Becky Phillips, Butch Shaw, Cory Skolnick, Linda
Speed, Erica Tolar, Dave Tummonds, Pattie Dale Tye, Angus Williams

Emeritus Members: Mariana Barzun, Dan Maloney, Darryl Metzger, Councilman Anthony Piagentini,

Staff Present: Kim Allgeier, Margue Esrock (Recorder), Ron Evans, Kelly Grether, Zoli Gyimesi, Robert
Kemnitz, Stephanie Moore, Linda Smith, Steve Taylor, Jane Walsh

Guests: Mikala Noe and Glenn Kosse

a.
b.

Welcome — Becky Phillips, Chair
Ms. Phillips called the meeting to order at 6:00p.m. Ms. Phillips welcomed Carey Kuhl and
Dr. Gaar to the Board.

Chair’s Report — Becky Phillips

25 February 2025, meeting minutes are approved by unanimous consent.

The Foundation By -laws will be reviewed prior to the June meeting. Any changes will be
brought to the members at the June meeting.

Director’s Report- Dan Maloney
Strategic Plan Update
Dan gave a brief recap of Canopy’s Strategic Planning points.
e 5-vyearroad map, based on qualitative and quantitative data
e Since January we have been in the Discovery Phase — an assessment of “where we
are”.
o First look at market, visitor origins, benchmarking.
o Involving staff, external stakeholders, and others.
Kelly Grether and Jane Walsh had Board members participate in an interactive activity

using their phones.

Kentucky Trails Update
e “Call of the Commonwild” video was shown.
e Dan went through Why Kentucky Trails? Why Now?
o Next phase of Master Plan
o Largest project in zoo history in terms of size and fundraising goal
o Future development predicated on KYT to best position renovation of



IV.

African Savannah, Front Entry, etc. — far more expensive, involved efforts
Grow our footprint and visitor capacity

Grow our fundraising capacity

Grow our guest experience capacity

Continuing history of innovation & leadership

Creating open, naturalistic spaces

Provide guests with conservation

Novel, interactive spaces (KCC)

Immerse guests in “wildlife theater”

Nuturing the Commonwild. An understanding that we share air, water, soil
and resources with the region’s plants and animals.

Living Well with Wildlife — at the center of Kentucky Trails

o Wildlife-positive actions guests can take in their own back yards

o We are bettering the bond between people and the planet!
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Ms. Phillips relayed next steps:

= Review 200 pages of documents from Whittenberg Construction

= Realize the KY Trails project is a significant 17-acre project

= Meet with Mayor Greenberg and review the project with him and Deputy Mayor
George.

= |nvite the mayor to the June Foundation Board meeting.

Funding & Development- Debbie King
Philanthropic summary

$772,513 in donations received through 31 March.

Development is using a wealth screening software tool.

“Have you Herd?” donor cultivation gatherings will be held 30 May at 9:00am.

New sponsorships and opportunities are in the works.

Economic Impact proposals are being reviewed.

4 of the 7 new Metro Council members have toured the zoo.

AT&T will be hosting a Summer Safari Party on Friday, 20 June

CWM Raymond and LMPD partnered with the zoo on a prescription medication take
back day on 13 April. Over 210lbs of medication was received.

Financial Report — Butch Shaw

Year to date revenue of $9,428,341 is 11.4% ahead of the prior year revenue of
$8,460,453 and 7.2% ahead of our projected revenue of $8,791,400.

Paid attendance revenue is 3.4% of the prior year while paid attendance is essentially
flat to the prior year.

Membership revenue is ahead of the prior year and projected revenue by 21.9% and
18.6%, respectively.

The membership gift voucher program was a success with a 7.0% increase in number
sold and 6.5% increase in revenue over the prior year.



e Donation and sponsorship revenue is well ahead of the projected year to date revenue,
$56,000 ahead of projections in total. Sponsorship revenue is ahead of prior year but
slightly behind out projected revenue for the year.

V. Exhibits and Facilities — Steve Pazienza

e Deferred maintenance and improvement costs are estimated to be $10 — 12million.
Projects are prioritized by the people and money that are available. The Zoo has asked
Metro for dollars for deferred maintenance costs.

e The Meta Zoo theater renovation is estimated to cost $50,000. The Meta Zoo renovation
project was funded entirely by private donations.

e Completed and projects in progress are listed in the Exhibits and Facilities report.

e MSD is requiring water draining into Bear Grass Creek be completely chlorine free. A plan
to use the existing settling basin on site is in the works. This work will take 18-24 months
to implement.

e Aviewing panel in Islands has splintered and will be replaced. There is no danger of it
shattering.

VI. Marketing — Kate Loyd

e Throo the Zoo 5K Race is 10 May. 2,209 registrations so far.

e Public Elephant celebration was 19 & 20 April. Guests were encouraged to sign a
farewell card, and stickers of the elephants were handed out.

e Dinopalooza will be in the Zoo from 17 May — 1 September. Free with admission. Dino
Don, will be at the zoo 20 & 21°t June. Billboards will go up after Derby.

e 39 tourism conventions have been targeted to receive zoo admission discount coupons.
Marketing will be able to track each group to measure results.

VII. CEC Committee — Kim Allgeier
e Critter Fixers, a National Geographic television show, based out of Atlanta, came to the
zoo for “Vet for a Day” program. Eighty -Five Central High School Veterinarian program
students participated. It was very successful, and Critter Fixers hopes to return in the
future.

VIll. FOZ- Mikala Noe
e $150,000 has been raised for Zoofari 2025. It will be held June 13, 2025. Ways to
participate:
o Buy a ticket
Purchase a table or % table
Donate an item for the auction.
Bourbon bottle donation
FOZ would like to book the Crashers for 2026. They are looking for a band
sponsor.
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IX. BEE — Pattie Dale Tye and Kate Loyd
e Upcoming Board Engagement opportunities include:



o Elephant sendoff — May 8 at 6pm. Director from The Elephant Sanctuary,
Steve Shurter will be attending. This is a “friend-raising event” Please bring
someone that would like to know more about the zoo.

o Roarchestra—July 5 & July 19 (rain dates July 6 & 20)

o Photo head shots for all Board members prior June Board meetings. Zoo
logo wear will be available for purchase prior to photo sessions.

The meeting adjourned at 7:30pm.



