Minutes of the Louisville Zoo Foundation Board Meeting
Tuesday, 25 February 2025
6:00p.m. Gheens Room

Members of the Louisville Zoo Foundation Board met at 6:00p.m. on 25 February 2025, in person with
members present as follows:

A quorum was present for this meeting: Julie Babbage, Lori Riddle Eberenz, Larry Florman, John Hollis,
Chris Jones, Deborah King, Kate Loyd, Jeff Nally, Chuck O’Koon, Steve Pazienza, Becky Phillips, Butch
Shaw, Cory Skolnick, Linda Speed, Sunil Thirkannad, Jessica Thompson, Pattie Dale Tye, Angus
Williams, Kevin Woodward

Emeritus Members: Mariana Barzun, Jason Crowe, Dan Maloney, Darryl Metzger, Councilman Anthony
Piagentini, Robin Raypole

Staff Present: Kim Allgeier, Margue Esrock (Recorder), Ron Evans, Kelly Grether, Zoli Gyimesi, Jamie
Huber, Robert Kemnitz, Stephanie Moore, Linda Smith, Steve Taylor, Jane Walsh

V.

Welcome — Becky Phillips, Chair
Ms. Phillips called the meeting to order at 6:00p.m.

Conservation Moment — Jamie Huber

Jamie Huber, Veterinary Hospital Manager, gave a presentation about conservation efforts
and funding for the Black Footed Ferret release in South Dakota and Colorado.

Chair’s Report — Becky Phillips
December 10, 2024, meeting minutes are approved by unanimous consent.

. The Funding and Development Committee made a motion to nominate Carey Kuhl to the

Foundation Board. Pattie Dale Tye seconded the motion and it passed unanimously.

The Funding and Development Committee made a motion to nominate Dr. Earl Gaar to the
Foundation Board. Jessica Thompson seconded the motion and it passed unanimously.

. The Funding and Development Committee made a motion to nominate Anitya Hagan to

the Foundation Board. Steve Pazienza seconded the motion and it passed unanimously.

Sharing your “Why the Zoo?”
Linda Speed shared her “why the zoo” story.

Director’s Report- Dan Maloney
Kentucky Trails Update
e The zoo hosted a neighborhood meeting on February 4. Tree removal for the
Kentucky Trails exhibit area was discussed.



VL.

VII.

VIIL.

e Steve Taylor continues to advance partnerships with regional partners.
e Kelly Grether and Jane Walsh gave an update on the Kentucky Trails Capital
Campaign.

o A working group has been formed and is meeting.

o Whittenberg Construction will present the scope of the project to the Board
in April.

o Six milestone phases have been identified. Progress will be reported on at
each board meeting and in committees.

o The Wealth Engine software has analyzed 1600 donors and 23,000 Zoo
members. The zoo has on average older donors compared to other zoos. A
legacy and planned giving program should be nurtured. New donors and
high-capacity donors are needed for this campaign.

o Kevin Woodward expressed the need for 100% Board engagement.
Introductions are important.

Funding & Development- Debbie King
Philanthropic summary

Morgan McLaughlin with sponsorships has done a great job raising $322,205 through
January.

All new Metro Council members will be invited to meet with Dan and tour the zoo.
Members of the Capital Campaign working group are Debbie King, Angus Williams,
Kevin Woodward, Becky Phillips, Dan Maloney, Steve Taylor, Stephanie Moore

Financial Report — Butch Shaw

Year to date revenue of $7,523,045 for January is 15.6% ahead of the prior year
revenue of $6,505,452 and 6.2% ahead of our projected revenue of $7,081,300.

Paid attendance revenue and attendance are 13.2% and 7.6% ahead of the prior year,
respectively.

Membership revenue is ahead of the prior year and projected revenue by 25.4% and
18.0%, respectively.

The membership gift voucher program was a success with a 7.0% increase in number
sold and 6.5% increase in revenue over the prior year.

Donation and sponsorship revenue is well ahead of the projected year to date revenue,
$83,924 ahead of projections in total. Sponsorship revenue is well ahead of both the
prior year and projected year to date revenue with the filling of the sponsorship
coordinator and the addition of some new sponsorships.

Education programming is slightly behind the prior year due to the cancellation of
winter break camps with the MZ renovation.

Overall revenue is 15.6% of the prior year and 6.2% of projections.

Expenditures are 10.8% ahead of the prior year primarily due to increases in personnel
and contractual expenses.

BEE — Pattie Dale Tye and Kate Loyd

The BEE committee is asking for 100% participation in Zoofari. It will be held June 13,



2025. Ways to participate:

o Buy a ticket

o Purchase a table or % table

o Donate an item for the auction.

Upcoming Board Engagement opportunities include:

o Elephant sendoff — May 8 at 6pm. This is a “friend-raising event” Please
bring someone that would like to know more about the zoo.

o Zoofari—June 13, 2025

o Roarchestra—July 5 & July 19 (rain dates July 6 & 20)

o Photo head shots for all Board members prior to April and June Board
meetings. Zoo logo wear will be available for purchase prior to photo
sessions.

o Asecond name tag will be ordered for each Board member to have in their
car.

The 2" Cohort of (3) new Board members will kickoff in April. The BEE committee is
looking for mentors. If you are interested, please talk with Pattie Dale or Kate.

IX. Marketing — Robert Kemnitz

The zoo will advertise to 29 conventions and events throughout 2025.

Please vote for the zoo in the USA Today 10 Best. You can vote in the “Best Zoo
Membership” and “Best Zoo” categories through March 10.

A community celebration will be held April 5 & 6 for our elephants before they leave for
The Elephant Sanctuary.

Marketing reduced the number of social media posts in 2024 by 14% however, saw
6.9% more interactions.

Dinopalooza will be in the Zoo from May 17 — September 1. Free with admission. Dino
Don, will be at the zoo June 20 & 215t

X. CEC Committee — Linda Speed

The zoo is participating in Alleghany Wood Rat conservation efforts.
A small room in the Conservation Center will house a hellbender “rearing lab”. In
partnership with KY Fish and Wildlife, hellbenders will be raised for two years then
placed into Kentucky streams and rivers.
Steve Taylor and Matt Lahm will participate in the Mammoth Cave Bat Night.
Following some exhibit modifications in 2024, polar bears Qannik and Bo were
introduced in January. They are currently co habiting
Highly pathogenic avian influenza (HPAI), i.e., bird flu, remains in the news and
continues to be a threat to not only birds in the Zoo’s collection, but mammals as well.
The zoo has taken several steps to protect the collection.

o Increased our biosecurity in terms of the foods offered to animals

o Continual efforts to minimize the co-mingling of native waterfowl with

collection animals.



Xl.

XIl.

Xiil.

XIV.

Exhibits and Facilities — Steve Pazienza

The committee toured the renovations at the Meta Zoo building. It is 99% complete. The
theater room and docent conference room still need to be upgraded. This project has been
funded entirely by private donations.

FOZ- Robin Raypole and Liz Pratt

Robin and Liz showed a promotion video about Zoofari. It will be held Friday, June 13 from
6pm — 11pm. In 2024, Zoofari brought in $351,737.

Board members may purchase tickets, a table, % table or a sponsorship with discounts
through March 1. Incentives to purchase by March 1 include tickets to Roarchestra.

New Business
CM Piagentini reported Metro Council President Ackerson has asked Metro Council to form
an ad hoc committee on Boards and Commissions.

Adjournment
The meeting adjourned at 7:32pm.



