Minutes of the Louisville Zoo Foundation Board Meeting
Tuesday, 10 December 2024
6:00p.m. Gheens Room

Members of the Louisville Zoo Foundation Board met at 6:00p.m. on 10 December 2024, in person with
members present as follows:

A quorum was present for this meeting: Julie Babbage, Wendy Dant Chesser, Larry Florman, Tom
Halbleib, John Hollis, Chris Jones, Deborah King, Kate Loyd, Jeff Nally, Chuck O’Koon, Becky Phillips,
Butch Shaw, Stephanie Shea, Linda Speed, Erica Tolar, Dave Tummonds, Angus Williams, Kevin

Woodward

Emeritus Members: Mariana Barzun, Jason Crowe, Dan Maloney, Darryl Metzger, Mikala Noe

Guest: Geoff Wohl, CM Mulvihill’s Legislative Aid

Staff Present: Kim Allgeier, Margue Esrock (Recorder), Ron Evans, Kelly Grether, Linda Smith, Jane

Walsh

V.

Welcome — Becky Phillips, Chair
Ms. Phillips called the meeting to order at 6:00p.m.

Chair’s Report — Becky Phillips
August 27t meeting minutes are approved by unanimous consent.
October 22 meeting minutes are approved by unanimous consent.

The Finance Committee made a motion to approve the financial audit presented at the
October 22 meeting. Kate Loyd seconded and approved by unanimous consent.

Becky Phillips moved to ratify the Glenn Kosse Consulting agreement for KY Trails campaign
work. The agreement had been approved by Board members via email in October.
Kevin Woodward seconded the motion.

Becky Phillips moved to ratify the Canopy Strategic Planning. The agreement had been
approved by Board members via email in October. Kevin Woodward seconded the motion.

Recognition Tom Halbleib & Pat Mulvihll

A video was shown of zoo highlights the past 12 years. CM Mulvihill and Tom Halbleib were
presented with Good Egg awards and lion paw prints recognizing their service on the Board
the past 12 years.

Butch Shaw will serve as Finance Chair.

Sharing your “Why”
Angus Williams shared three ways to engage people about the zoo.



1. Create a compelling story
2. Use a 7 word or less headline
3. Invite them to the zoo to meet a team member or have coffee/lunch at the zoo.

V. Director’s Report- Dan Maloney
Kentucky Trails Update
Dan uses 4 words to describe the message he wants to convey with Kentucky Trails.
Delight, Appreciation, Conservation and Participation.

Inspiration for KY Trails can be found in the 30-year-old Islands Exhibit. This continues to be
a pioneering exhibit. KY Trails will feature animals with whom we share our parks and our
own backyards. (Beavers, monarch butterflies, bees, bobcat, otters,)

At the February Board meeting, KY Trails scope of work, talking points, messaging and costs
will be presented. Component pricing will be available.

A video clip from Steve Martin, Natural Encounters, was shown. “Beyond Habitat Theater”
lets the animals tell the story.

VI. Funding & Development- Debbie King

Philanthropic summary

e Donations and Sponsorships are up from 2023.

e Six grant requests and 1 letter of intent to apply have been submitted.

e The James Graham Brown Foundation grant will be announced December 31.

e The consultant agreement with Glen Kosse has been signed. A working group has been
formed. Working group includes Glenn Kosse, Kelly Grether, Becky Phillips, Jessica
Thompson, Debbie King, Jane Walsh, Dan Maloney, Stephanie Moore.

e Feasibility Study progress- review of Donor Search results and top donor reports with
Major Gifts Officer. Moves Management discussion with Major Gifts Officer on 4
donors.

e There are 28 Board Members currently. If you know someone that would like to serve
on the Zoo Foundation Board, please contact Debbie King or Kelly Grether.

e Kelly announced a special gift to the Zoo by an anonymous donor. A monthly
contribution will be made for Community Access Memberships and Zoo Kids Inc.

VILI. Financial Report — Tom Halbleib
Tom requests all Board members to pay their Trustee Fees if they have not already.

e YTD attendance is 19,838 guests ahead of projection.

e Investments total $20 million as of November 30. Year to date revenue of $5,576,927
for October is 5.5% ahead of the prior year revenue of $5,288,098 and 2.5% ahead of
our projected revenue of $5,439,400.

e Paid attendance revenue and attendance are 5.7% and 1.8% ahead of the prior year,
respectively. Membership revenue is ahead of the prior year and projected revenue by
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VIII.

IX.

Xl.

XIl.

8.3% and 13.7%, respectively. That is reflected in our membership sales as we have sold
9,597 memberships year to date which is 206 memberships ahead of our projected
sales number.

SSA commissions are on track to set a new record for gross sales this year. The contract
year with SSA ends in November and we anticipate reaching $7.35M in sales as
compared to $7.0M in the prior contract year. Last year’s commission was $1.6 million
to the Zoo from SSA.

BEE - Jeff Nally

The first-year cohort program reportedly integrated new Board members in a positive
way onto the Board. It will be important to repeat this success as a new cohort of
members comes on board in 2025.

Marketing — Kate Loyd

The Zoo’s social media strategy drips information to the public.

A new map app from Passmate will have virtual maps of the zoo. The new app will be
launched in early 2025.

The Marketing department “challenges” all board members to push out video content
by forwarding zoo emails and social media to family and friends.

A new Dinosaur exhibit will launch in May and run through the summer. The Dinos will
be featured throughout the zoo.

Banners have been hung in the main parking lot celebrating Zoo achievements and
milestones.

The billboard will be changed for the Dino exhibit.

CEC Committee — Steve Taylor

Both youngsters, Kaji, the Sumatran tiger cub and Abeo, the gorilla are doing well.

The Zoo’s Conservation Center Keeper Chris Florence, along with PR staff Callie Wells
and Alyssa Brock traveled to Colorado in mid-November to participate in and document
the release of 24 black-footed ferrets to prairie habitat. Steve showed a black footed
ferret release video created by the Marketing department.

FOZ- Mikala Noe

Mikale reported Robin Raypole has been elected as the next FOZ President for 2025.
Nancy Loucks is rolling off the FOZ Board after twenty years.

Friends of the Zoo raised $200,000 in 2024 and it will be donated to the Zoo.

FOZ reviewed their events and determined Brew at the Zoo was struggling to be
profitable. An adult only BOO night event (yet to be named) will replace Brew at the
Zoo on Wednesday, 08 October 2025.

Adjournment
The meeting adjourned at 7:15pm.



