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Minutes of the Louisville Zoo Foundation Board Meeting 
Tuesday, 22 October 2024 
6:00p.m. African Outpost 

Members of the Louisville Zoo Foundation Board met at 6:00p.m. on 22 October 2024, in person with 
members present as follows: 

 
A quorum was not present for this meeting: Julie Babbage, Larry Florman, Tom Halbleib, John Hollis, 
Deborah King, Kate Loyd, Jeff Nally, Chuck O’Koon, Becky Phillips, Cory Skolnick, Linda Speed, Dave 
Tummonds, Angus Williams, Kevin Woodward 

 
Emeritus Members: Mariana Barzun,  Jason Crowe, Dan Maloney, Darryl Metzger, Mikala Noe 

 
Staff Present: Kim Allgeier, Margue Esrock (Recorder), Ron Evans, Kelly Grether, Zoli Gyimesi, Robert 
Kemnitz, Stephanie Moore, Linda Smith, Jane Walsh 

I. Welcome – Becky Phillips, Chair 
Ms. Phillips called the meeting to order at 6:00p.m. 

II. Chair’s Report – Becky Phillips 
Kentucky Trails update- Dan Maloney 
The KY Trails workshop #11 was held on November 15 -17. About 75% of the working 
construction documents have been completed.  Updated renderings were shown.  The 
current cost of the project is $67 million. The target is $55 million. Phasing the project is a 
possibility.  
 
Dan introduced and welcomed Jane Walsh, Major Gifts Officer. 
 
Discussion:  
How long is the train ride? 5- 7 minutes.  
What do you need from the Board? The Board will need to buy in to the project.  
Will there be naming right opportunities? Yes.  

III. Foundation Audit Report Review – Tom Halbleib 
The Finance Committee recommends Board approval of the audit report.  

 
IV. BEE Elevator Talk Exercise – Kate Loyd 

Kate gave a presentation about sharing “Why you are passionate about the zoo”. 
Three key components:  
1. Share something about the zoo that makes you passionate?  
2. Share a personal story of the zoo. 
3. A call to action to the person you are talking with. 

 
V. Director’s Report – Dan Maloney 

In anticipation of Spring 2025 elephant transfer, the zoo will make sure the public 
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understands why we are moving the elephants to the elephant sanctuary in Tennessee. 
There will be a send off party for the elephants in the Spring. Rhinos will go into the 
elephant area.  
 
Dan is requesting Board approval to work with Canopy on a strategic plan. The cost is 
$60,000 with an estimated timeline of four months. The proposal will be sent to Board 
members for an email vote due to not having a quorum at this meeting.   
 

VI. Financial Report 
Louisville Zoo: 
Year to date revenue of $3,643,637 for September is essentially flat to the prior year and 
1.8% ($67,963) behind the projected budget. Admissions revenue of $1,592,993 is 3.2% 
ahead of the prior year and 2.6% behind to projected year to date revenue. This is also 
reflected in our paid attendance numbers for the year. At 92,808 paid attendees, we are 
8.1% ahead of the prior year and 2.6% behind the projected attendance. While member 
attendance of 144,364 is both 3.6% behind the prior year and projected attendance, 
membership revenue has picked up as we have sold more full rate family memberships in 
addition to family dual memberships. With the filling of our sponsorship position, year to 
date revenues of $45,505 have exceeded both the prior year, by $34,591, and the 
projected revenue, by $12,205. 

 
Education revenue is down from the prior year due to the timing of camp purchases. 
Operations revenue is down compared to the prior year and budget primarily due to the 
timing of payments from the KSC. 
 
Expenditures are 2.9% ahead of the prior year primarily due to increases in personnel. 
Raises for non-union personnel were implemented effective July 1. Our spend is 7.4% 
below projections primarily due to decreases in our supply spending. This is a result of 
increased spending at the end of FY24 for supplies to spend down our surplus. 
 

VII. Funding and Development – Debbie King 
• Bank of America came on as a sponsor for Throo the Zoo. 

• The F & D committee is requesting a meeting with University of Louisville’s 
School of Business to discuss an economic impact study.  

• Kentucky Legislators and Metro Council members were invited to bring family to 
the Boo at the Zoo.  

• The Development team are preparing to apply for several grant opportunities in 
November including the Gheens Foundation.  

• $17,262,000 has been raised for Kentucky Trails. ($15,000,000 from KY State and 
Louisville Metro) 

• 24/32 Board members responded to the Board survey.  

• Glenn Kosse submitted a consultant agreement for the KY Trails Capital Campaign.  
He will help the Development team with major donors. The price is $57,200 for one 
year. The proposal will be sent to Board members for an email vote due to not having a 
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quorum at this meeting.   

VIII. Marketing- Robert Kemnitz 
• There is one more week of Boo at the Zoo.  

• Throo the Zoo is November 9. 2000 registered and the goal is 3300.  

IX. CEC Committee – Ron Evans 

• The gorilla introduction between Kwelli, Abeo, Patti, Kindi, and Casey are all 
going well.  

• The tiger cub Kaji is currently off exhibit with a paw injury.  

• The new binturong, Bianca is in her exhibit space in Islands just past the Forest 
Bird Trail.  

• The elephants are preparing for their travel to Tennessee.  

• The addax baby and giraffe calf are both doing well.  

X. BEE – Linda Speed 
• All new Board members are paired with a Board buddy.  

• The Sip and See with the Tiger Cub was a successful event.  
 

XI. FOZ- Mikala Noe 

• Five FOZ members will be rolling off the Board.  

• FOZ will be evaluating the events for 2025.  

• Zoofari is June 13, 2025.  

XII. Adjournment 
The meeting adjourned at 7:20pm. 
 




