Minutes of the Louisville Zoo Foundation Board Meeting
Tuesday, 27 August 2024
6:00p.m. Gheens Room

Members of the Louisville Zoo Foundation Board met at 6:00p.m. on 27 August 2024, in person with
members present as follows:

A quorum was present: Julie Babbage, Larry Florman, Tom Halbleib, John Hollis, Chris Jones, Deborah
King, Kate Loyd, Jeff Nally, Chuck O’Koon, Steve Pazienza, Becky Phillips, Cory Skolnick, Linda Speed,
Dave Tummonds, Pattie Dale Tye, Angus Williams, Kevin Woodward

Emeritus Members: Jason Crowe, Dan Maloney, Robin Raypole (FOZ President elect)

Staff Present: Kim Allgeier, Margue Esrock (Recorder), Ron Evans, Kelly Grether, Zoli Gyimesi, Robert
Kemnitz, Stephanie Moore, Linda Smith, Steve Taylor

Welcome — Becky Phillips, Chair

Ms. Phillips called the meeting to order at 6:00p.m.

Dan welcomed to the Board, Mariana Barzun, as the new Mayor appointed city
representative.

Conservation Moment — Steve Taylor

Steve Taylor reported and showed images of recent regional conservation work by Matt
Lahm and Alyssa Brock. They participated in a statewide mussel salvage along the Green
River Dam #5.

Chair’s Report — Becky Phillips

Approval of 23 April 2024 Minutes.
The minutes were approved by unanimous consent.

. Approval of 25 June 2024 Minutes.

The minutes were approved by unanimous consent.

Debbie King made a motion to extend Jessica Thompson to a 4" term on the Zoo
Foundation Board. Pattie Dale Ty seconded the motion and it passed unanimously.
Kentucky Trails update

The KY Trails workshop #10 was held on August 12 — 15. About 25% of the working
construction documents have been completed. The KCC basement space was eliminated
for a savings of $1 million. Steve Taylor reported as of today (8/27) about 40% of the
construction documents are complete. Construction documents should be complete by
mid-September. It will be important to hire a construction manager to deal with day-to-
day issues that arise. Metro uses JLL for construction management. Congressman



V.

VI.

McGarvey will visit on Friday, August 30. Dan will speak to him about federal money for
infrastructure. Current costs estimate is $50 — $55million.

Director’s Report — Dan Maloney

The Zoo was voted the #1 Kid -Friendly attraction by Kentucky Living Magazine readers.
The zoo is now a member of the World Associations of Zoos and Aquariums (WAZA).
The zoo is experiencing a baby boom. This is very intentional through Species Survival
Plans and work with other zoos around the country. The tiger cub is the first one at our
zoo in 20 years. A live giraffe calf has not been born since 2012.

The 16-year-old male Sumatran tiger was euthanized last week.

The Louisville Orchestra has given the zoo 2 dates in 2025 for Roarchestra. July 5" & July
12t

Dan has spoken with KY state legislators concerning the Zoo to You statewide outreach
program. Jefferson County legislators seem positive. The zoo is asking for $1,331,600 to
fund the program for the 5 years.

Marketing — Robert Kemnitz

e Robert showed videos of the baby boom happening at the zoo. The tiger cub cam
is very popular.
e Boo atthe Zoo tickets are on sale. Boo runs September 27 — October 28.

Finance — Tom Halblieb

Louisville Zoo:

Revenue for July is behind both projected revenue and the prior year revenue. Admissions
revenue of $653,515 performed 7.5% ahead of the projected revenue of $608,000,
however it was 1.6% the prior year revenue of $664,161. Some of the paid attendance for
the month resulted from Roarchestra, however the Zoo only retained 50% of the
admissions revenue for this event. Membership revenue is substantially down from the
prior year, however the Community Access memberships sold well impacting this
revenue. Education revenue is down from the prior year due to the timing of camp
purchases. Last year we experienced issues in offering camps online, however we were
able to offer all camps for the summer in April/May.

Expenditures are essentially flat to the prior year; however, we are significantly under
budget on our contractual expenses. Supplies purchases were well under budget due to
the timing of purchases.



Louisville Zoo Foundation:

Unrestricted All funds are either in checking accounts, money market accounts or invested
with Baird Trust. Interest earned from Republic checking and money market accounts was
$2,692.24 for July 2024.

VIl.  Funding and Development — Debbie King

The zoo will keep all sponsorship and donations dollars; approximately $826,000
from FY24.

Kentucky Trails donations = $17,252,936.00

26 applicants for the Major Gifts Officer have been narrowed to 6. Two applicants
will be brought into the zoo for in person interviews.

Kelly Grether and Stephanie Moore met with Dr. Kelley of UK’s Gatton Business
School and Mike Clark of the Gatton Center for Business & Economic Research to
discuss partnership.

Reviewing a federal grant opportunity with the Institute of Museum and Library
Services; if the project qualifies, the grant is due November 15.

A very short survey will be issued to all board members to determine how each
member would like to support philanthropic efforts and overall success of the Zoo.
The items noted on the survey will reflect those on the previous slide, “board
engagement opportunities.

VIIl. BEE - Pattie Dale Tye

The BEE committee has now completed orientation for Cohort #1. Kevin
Woodward, Chuck O’Koon and Angus William completed a day of orientation at
the zoo. They received an orientation binder, lunch, and a tour of the zoo. Each
now have Board buddies they can call on if they have questions.

Pattie Dale encourages all board members to take advantage of the special events
at the zoo. Be on the lookout for upcoming events.

IX. CEC Committee — Steve Taylor / Kim Allgeier

Steve explained the General Curator, Ron Evans and Gorilla Forest Keeper team
has been doing a great job with an 11-year-old female gorilla named Patti. Patti
will join Casey’s family group.

Gorilla Forest is also very busy with a 6-week baby gorilla named Abeo. They are
caring for Abeo around the clock preparing to hand him off to his surrogate mom,
Kwelli.

Summer camp season has ended. All 10 weeks of camps sold out. The education
department hosted 4 through 12-year-old campers. From parent surveys at the
end of each camp week, programs received a 9.6 score out of a possible 10. Staff
scored 9.9 out of 10.



X.

Xl.

XIl.

Xlil.

Exhibits and Facilities — Steve Pazienza

e The Splash Park will be open on weekends in September.

e The Meta Zoo building reno should be complete in January 2025.

e 700 Leadership hopes to break ground on Kentucky Trails in February 2025.

e The Deferred Maintenance dashboard shows there is quite a bit of infrastructure
work going on such as refrigeration updates, Glacier Run moat improvements, and
new paint on the perimeter fence line between Gate 1 and Gate 2.

FOZ- Robin Raypole

e Brew at the Zoo happened August 24", 1564 tickets / 1800 tickets were sold. The
estimated gross numbers are $150,000.

e FOZ will be bringing on new Board members in September now that event season
is over.

New Business
Becky Phillips reminded everyone will be receiving Trustee Fee invoices from Zoo
Development.

Adjournment
The meeting adjourned at 7:10pm.
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