Minutes of the Louisville Zoo Foundation Board Meeting
Tuesday, 25 June 2024
6:00p.m. Gheens Room

Members of the Louisville Zoo Foundation Board met at 6:00p.m. on 25 June 2024, in person with
members present as follows:

A quorum was not present: Jamie Brodsky, Tom Halbleib, John Hollis, Deborah King, Kate Loyd, Jeff
Nally, Chuck O’Koon, Becky Phillips, Stephanie Shea, Cory Skolnick, Linda Speed, Angus Williams

Emeritus Members: Jason Crowe, Dan Maloney, Mikala Noe

Staff Present: Kim Allgeier, Margue Esrock (Recorder), Ron Evans, Kelly Grether, Zoli Gyimesi, Robert
Kemnitz, Stephanie Moore, Linda Smith, Steve Taylor

IV.

Welcome — Becky Phillips, Chair

Ms. Phillips called the meeting to order at 6:00p.m.

Ms. Phillips welcomed new Board members Angus Williams and Chuck O’Koon to the
meeting.

Koalas!

Robert Kemnitz showed a video about the (2) koalas’ arrival in Louisville. He followed that
with BCH’s ad campaign including billboard, and television commercials. These will run
through Sept. 1.

Dan recognized Steve Taylor, Ron Evans, Dr. Gyimesi, Jessica Cunningham, Dan Cole, and
Will Nay for the excellent job with the koala and the red panda exhibits. Large screen tv’s
will be installed above the koala exhibit to show them moving about.

Chair’s Report — Becky Phillips
There is not a quorum, so the April minutes were not approved.
Director’s Report — Dan Maloney

Attendance is closing in on 900,000 by June 30 (end of Fiscal Year). The Zoo ran a
“Summer Start Discount” sale over the Juneteenth holiday. Attendance for FY23 was
898,000. FY24 budgeted 884,000 in guest attendance.

Dan shared his priorities and critical success factors. Board member Mark Brown is
working with Dan to prioritize and analyze time spent.

Safety is Dan’s top priority. Since the last Board meeting, the zoo has completed an
active assailant tabletop and met with the Homeland Security team. The Louisville Mega
Cavern subsident trial will begin in October.

Resumes are being collected for the Major Gift Officer position.



e. Dan met with McCarthy Strategic Solutions to create a strategy to move forward in

f.

Fiscal Year 2025.

Kentucky Trails Workshop #9 — Construction documents are coming along. There has
been great progress in design and in trimming costs.

Discussion: Dr. Hollis asked about phasing the project. Dan replied it is difficult to revisit
projects and he hopes to not have to phase it.

Stephanie Shea brought up the importance of sustainability with this project. It could
help with funding i.e., geothermal.

Finance — Tom Halblieb

Louisville Zoo:

Year to date revenue of $13,243,813 is substantially ahead (10.7%) of projected revenue
of $11,960,800 and slightly behind (1.0%) prior year revenue of $13,375,262. Admission
revenue is performing well primarily due to dynamic pricing. Admission revenue is ahead
of the prior year by 3.5% and projected revenue by 23.2%. While membership revenues
are behind the prior year revenue by 11.8%, they are essentially flat to our projected
budget for the year to date. In park spending for rides and attractions as well as animal
encounters is ahead of the prior year spending by 10.5%. Commissions from SSA continue
to perform well and SSA set a food and beverage record day in May for sales. While
attendance continues to perform well, most of those attending are members. Member
attendance is ahead of the prior year (7.2%) and projected attendance (0.5%). Paid
admissions are slightly behind the prior year (3.3%) and ahead of the projected
attendance (3.6%). The Zoo’s largest expenditure, personnel, of $10,616,578 is 1.1%
ahead of the prior year revenue and 3.7% ahead of our projected budget. Total expenses
are 0.7% behind the projected year to date budget. Estimated surplus for year is
approximately $209,000 after the transfer of parking revenues to capital, payments to
vendors, and the transfer of donation and sponsorship revenue to the Foundation. We
have identified several items that will be purchased this month (golf carts for guest
transportation, equipment for the Animal Health Center, enrichment items) to continue to
lower that surplus amount.

Louisville Zoo Foundation:

Unrestricted All funds are either in checking accounts, money market accounts or invested
with Baird Trust. Interest earned from Republic checking and money market accounts was
$3,129.57 for May 2024.

Attendance was 889,500 as of June 25.
YTD revenue is 10% over projected revenue. Dynamic pricing has done a great job for the
zoo.

All Metro agencies budgets were cut by 0.75% by Mayor Greenberg.



VL.

VII.

VIIL.

IX.

Funding and Development — Debbie King

e The zoo will keep all sponsorship and donations dollars.

e James Graham Brown Foundation has not approved the zoo to fill out the full
grant application. Dan plans to meet with Mason Rummel to discuss.

e Sponsorships are down for FY24.

e Kentucky Trails donations = $17,169,186.00

e The Major Gifts Officer application closes July 1. Greg Kosse will be the Major Gifts
Officer search consultant.

e The zoo is considering The Gatton School of Business to conduct an economic
impact study.

e Roarchestra will return to the Zoo on July 6. 8 VIP tables have been sold. VIP tables
will include a cooler with wine, fans, charcuterie plates. During the meeting Linda
Speed and Stephanie Shea bought the remaining 2 tables for $1000 each.

CEC Committee — Ron Evans

Ron explained there are several animals expecting this summer.

e Addax —July or August

e Giraffe — August

o Tiger—July
Keepers in the snow leopard/Sumatran tiger area are working to improve reproduction
and introduction plans in hopes of future cubs.

An 11-year-old female gorilla named Patty joined the Paki/Casey troupe this week.

There is a new baby beaver named “Bowie” that will be trained as an animal ambassador.
Marketing — Robert Kemnitz

Roarchestra —

1800 tickets have been sold. That is about 60% capacity. Estimated attendance is 2300.
The rain date is Sunday, July 7. The zoo and the orchestra are splitting ticket revenue.

As a sponsor, Ford Motor Company has a sponsor table and Louisville Orchestra has sold
tables.

Exhibits and Facilities — Kate Loyd

The committee was able to tour the red panda exhibit and the new koala exhibit.

Keeper Scott from the San Diego Zoo explained this koala exhibit was very well prepared.
The best he has seen.



Xl.

FOZ- Mikala Noe

Mikala thanked everyone that attended Zoofari. Tara Ward did a great job as the
Chairperson.

e 35 tables were sold

e 43 sponsors

e 18% silent auction increase

e 20% increase in animal adopts

e 5100,000 was raised in the silent auction

Brew at the zoo tickets will go on sale July 1. Brew will be held August 24. There are
several sponsors that bought both Zoofari and Brew.

Adjournment
The meeting adjourned at 7:11pm.



